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CINTIOOT: Ravmacity Inersuse in the Common Tnstruetion “ection

1o In order to increase the capacity of Common Instruction seetion
to the level of anticinated requirenents, the following measures have
becn taken., These measures will inerease by 33 per cent the output of

trained students by the section, in comparison to the system used at
nresent,

2. The 80C vill beoin overlanping courses on 9 October; that is,
advaneing the opening date of S0C 14 by three weeks. At that date, =
oystem of stageered courses with & one-week break between every two.

overlapping courses will be followed, Thus the pattern for the SOC will
ve as follows:

Z0C 13 15 September to 20 October 1950
S0C 14 O October to 10 November 1950
20C 15 20 November to 22 December 1950
L0C 16 11 Decenmber to 12 Janvary 1951

o major problem will result from following this rattern,
2. The identical system will be instituted in the OC on 20 Noverber
in tine to absorb the increased number of students caused by the over-

lupping system discussed above. Thus the pattern of the 00 for the next
Zour months will be as follows:

CC 11 18 September to 20 October 1950
on 12 20 October  to 1 December 1950
Ug 12 20 November to 22 December 1950
oC 14 1 Janvary  to 2 February 1951

Yo major problem will result from followins this pattern,

‘e The complexity of the A0C and 1ts heavy reliance on guest spealkers
nake 1t impossible to foretell the exact cteps necessary to harmonize the
4UC eapacity with the increased capacity of the other two courses., In
view of the fact that the increased training load will not make itself
Telt in the AOC until the turn of the year, and also in view of the

Approved For Release ZWIA-RDPSLOOM2A000200020005-4



25X1A9a

25X1A9a

Approved For Release 2002/01/25 ¢ CIA-RDP57-00012A000200020005-4

- SERRET -

poscibility that a substantial number of the students will, for various
reacons, never reach the AOC, it seems safe as well as wise to explore
211 possibilities for adjusting the ACC before committing it to =
fefinite course of action, and his staff will submit recom-
wendations to me within the next two weeks,

5., The above measures are keyed to requirements estimated on the
vasis of training requests now on file with_ Should ‘there

Us a substantial change in the estimated number of training requests,
sorresponding capacity adjustments for the Common Imstruction section
will he made,

Chief, StTa¥r Training branc
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